5 stations, with 5 different ideas

One leader at each ‘station’ (table). Invite people to move round clockwise from table to table, 4 mins at each, with a one minute move to the next one. 2 Russian groups to move together, about 10 people at each table at a time.

1. Different ways to appreciate our Group Leaders

Ways to encourage, upskill, mentor and thank group leaders who are nearly all volunteers (eg. have an annual group leaders seminar + food, OTS GL rallies with a gift to honour them, etc). Write ideas on a large chart paper Rosana

2. Fun interactive activities to bring into the GL Training

Interactive ideas (ORTA do some fun activities in their training – try one or two out together, and get others to share too) Maria

3. How to ‘time’ a class, how many minutes to give to different sections

How to ‘time’ a class, how many minutes to give to different sections, get them to suggest, on a flipchart, then explain a good way of timing, etc Nicola

4. How to use the ‘Key Skills’ sheet in an effective way

Show sample ‘Key Skills’ sheet and how to fill it in (eg. with ‘traffic lights’ stickers).I have printed enough for each person to have one  Rina

5. The ‘Korean’ way of checking how long different people talk in a group 

The ‘Korean’ way of checking how long different people talk in a group, on a piece of paper, and try it out!  Rachel


